[image: image1.jpg]WIRRAL

Gay
Thornton Hough
Easthg)m

Wlllaston
gate Hooton





Your Wirral Fund Guidance Notes
The Your Wirral fund is a source of funding for proposals that fits the specific criteria listed in these notes.  The fund is available for voluntary and community organisations which operate in Wirral.

The fund has total grants available up to £250,000 per year.  Organisations may apply for grants up to £2,500 in any 12 month period.  You will not normally receive any more than £2,500 per year. 

There are seven themes which Your Wirral fund will support.  They are:

1. Creating an attractive and safe environment;
2. Contributing to community economic regeneration;

3. Preventing crime or reducing the fear of crime;

4. Providing employment and training for local people;

5. Benefiting local people who face discrimination;

6. Improving community facilities;

7. Engaging communities to improve quality of life.

The application process

When you receive your application pack you should read and consider the 'General terms and conditions' detailed below.  If you think your project is suitable for a grant please complete the form in full.  Please note that there are specific time slots when applications can be submitted.  

We will receive applications by hand or post to the Your Wirral Co-ordinator, Strategy & Implementation Team, Corporate Services, North Annexe, Wallasey Town Hall, Brighton Street, Wallasey, CH44 8ED or e-mail to info@yourwirral.org.uk.  Please note, all applications will be date and time stamped on receipt and dealt with in the order received.   

If you need support or assistance to complete the form, please contact the Your Wirral Co-ordinator on 0151 691 8349 or send an e-mail to info@yourwirral.org.uk or a fax to 0151 691 8330.  Once you have completed your form, our panel will assess your application.  We will then write to you with the outcome of this assessment, please see the timetable on Page 2.

There will be three bidding rounds each year with a certain amount of Your Wirral grant available.  Applications can be made between set dates, each round will last two weeks.  Applications will be processed in the order received and some applications may be rejected because the allocation for that bidding round has been spent.  However early receipt does not guarantee approval.  
In addition, during the assessment process, further information may be requested from applicants if needed.  The assessment process continues until all funds for that period are allocated.  Remaining applicants will be advised to submit applications at another time if suitable.  This does not guarantee your application will be funded if submitted to another round.  All applications in each bidding round will be assessed as new applications. 
Organisations are advised to submit their applications into the most suitable bidding round before their intended project/activity.  
	The next Bidding Round


	Applicants for Your Wirral funds given assistance
	30th January – 10th February 2012

	where requested
	

	
	

	Open period to submit applications
	13th – 24th February

	Assessment checks made by Your Wirral Co-ordinator
	

	
	

	Applications assessed
	27th February – Until all projects assessed

	Further information requested from applicant if required
	

	
	

	    Applications approved
	From 16th April onwards

	    Funds requested
	

	
	

	Payment made via BACS or cheque
	From 30th April onwards

	Offer letter sent with Confirmation of Acceptance and Certificate
	

	
	

	Project/activity takes place, funds spent
	From 30th April onwards

	Invoices/receipts forwarded to Your Wirral Co-ordinator
	


Below are the key dates for future bidding rounds in 2012:
	
	

	Bidding Round – Summer 2012
	

	Applications received
	4th – 15th June 2012

	Applications assessed
	From 2nd July onwards

	Your Wirral funds paid to successful projects
	27th August onwards

	
	

	Bidding Round – Autumn 2012
	

	Applications received
	1st – 12th October 2012

	Applications assessed
	From 5th November onwards

	Your Wirral funds paid to successful projects
	10th December onwards


General terms and conditions
Only ‘not for profit’ organisations will be funded.  In addition, organisations must demonstrate that they meet the following requirements:

• They are a local, Wirral community or voluntary organisation benefiting Wirral residents

• They should have explicit social aims such as delivering local services, recycling, training, job creation, etc

• They are not in receipt of core funding from statutory or public bodies

• They have and can provide a signed copy of their constitution or provide details of their association with/connection to another body in terms of structure, not banking/financial services

· They have a bank account in the name of the group applying for the Your Wirral grant
• Church and religion based community groups are eligible providing the project/activities are available for general community use and not restricted by affiliation to the organisation
· Applicants who are planning an event on a specific date are required to apply in the bidding round immediately before the event.

Your Wirral funds cannot commit grants to:

· Individuals

• Party political activities
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• Projects/activities/equipment which the organisation has already paid for or that have already started, prior to approval
· Fund staff salaries/wages and other routine costs.  However some revenue payments may be made for short term, one off projects
· Organisations that are part of national bodies and/or mainstream providers
· Fund projects/activities/equipment that will be donated to or support other non community/voluntary sector organisations.  However this may be considered if it brings additional benefit
· Schools and colleges.  However community led activity supported by schools maybe considered
· Organisations that are based outside the Borough of Wirral (marked green on the adjacent map).
Proposals must:

• Demonstrate that there is a need for the project/activity

· Demonstrate that the funds will be used for a new activity and not to support services/activities currently provided by you or other organisations.

· Clearly show that the activity is not part of your normal activity and that it would not happen without the support of Your Wirral

• Result in outcomes which meet one or more of the seven themes (listed on Page 1) and clearly demonstrate how local people will benefit

• Demonstrate how you will measure the success of the project/activity 

• Show a commitment to regularly reviewing the effectiveness of the project/activity

• Where appropriate, demonstrate co-operative and co-ordinated work with other organisations.
Organisations must be able to demonstrate:

• That they can keep appropriate records and show clearly how the money has been spent including financial records and receipts for all expenditure

• That they will acknowledge support from the Your Wirral fund in any promotional materials

• That the organisation has the necessary skills to carry out the project/activity by the agreed dates

• That the funding has been used solely for the purpose for which it was given

• That the panel will be kept informed of any changes which affect how the funding is used

• That the organisation will provide further information to support the application and monitoring and evaluation as required
· That the proposal provides value for money.
Information required following successful bids

You will be required as a minimum to provide the following:

• A breakdown of expenditure, together with receipts or invoices for the funding received
• A short progress report on the project/service as information.

Termination & default conditions:

The funding shall only be used for the specific purpose agreed.  The applicant will provide proof of expenditure and a progress report.  Failure to meet all conditions will result in appropriate action to recover the grant.
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